Request for Proposals: Watershed Restoration Construction
for Turkey Creek (74 Draw)
Gila National Forest, Black Range District, New Mexico
May 2026

Project Overview

This notice and the following information constitute a request for proposals by Bat
Conservation International (BCI) for the construction and implementation of watershed
restoration on Turkey Creek (74 Draw) in the Gila National Forest. The 2022 Black Fire,
subsequent monsoonal rains and flooding have resulted in significant erosion and
watershed degradation along Turkey Creek, including active headcutting, floodplain
disconnection, and loss of riparian vegetation. This solicitation seeks one qualified
contractor to implement construction-ready restoration designs along approximately
2,949 linear feet of Turkey Creek. The project site is located on FSR 226 adjacent to 74
Draw (33.33909, -107.85338) at approximately 7,900' elevation. The site is approximately
four and a half hours (162 miles) from Silver City, NM, and two and a half hours (74 miles)
from Truth or Consequences, NM. The area is remote with no services and limited cell
phone reception.

Construction ready design plans and an engineer's report were prepared by Natural
Channel Design Engineering, Inc. (NCDE) in October 2025 and will be provided to all
prospective bidders. The project involves the installation of LTPBR structures such as Zuni
bowls, one rock dams, and a cross-vane rock weir, as well as earthwork, a spring box,
cottonwood (Populus spp.) pole planting, wildlife fencing, seeding, and erosion control.
The full scope of work is detailed in the NCDE design plans and engineer's report, with
additional items described below. Work will be performed using heavy equipment and
hand tools. BCl is partnering with the Gila National Forest to provide contracting services
for this project.

Project Timing
Mandatory pre-bid meeting: Tuesday, May 19, 2026, 10:00 am MDT

Proposals due: Sunday, June 7, 2026, by 11:59 pm MDT

Contract award and notice to proceed: Wednesday, June 17, 2026

Construction shall be performed "in-the-dry," avoiding active flow in the channel.
Anticipated construction windows are pre-monsoon (typically April through June) or post-
monsoon (typically October through November).

Pre-Bid Meeting
A mandatory pre-bid meeting will be held via Zoom on Tuesday, May 19, 2026, at 10:00 am
MDT. All prospective bidders must attend. A Zoom link will be provided upon RSVP. Bidders



wishing to attend should contact Bryan Keener (bkeener@batcon.org). Any questions or
comments will be shared with all prospective bidders after the pre-bid meeting and before
the bid closing date.

Site Description and Access

The Turkey Creek project site is adjacent to FSR 226 (33.33909, -107.85338) and sits at
roughly 7,900' in elevation in the Black Range of the Gila National Forest. The project is
entirely on National Forest System land.

The site is approximately four and a half hours (162 miles) from Silver City, NM, and two
and a half hours (74 miles) from Truth or Consequences, NM. Do not rely on Google Maps
for directions to the project site. Use the directions below. Winston, NM is the nearest
gas station. Gas is only available at the Winston store during business hours, which are
limited.

Directions from Winston, NM: After passing the Winston General Store, turn right towards
Beaver Head to travel north on paved NM-52. Continue on NM-52 N from Winston for 14.7
miles and take a left on NM-59. Follow NM-59 for eight miles to Burnt Cabin Flats and take
a left on FSR 226 towards 74 Draw, Turkey Run, and Lookout Mountain. The project
location is on FSR 226, which is an improved gravel road. There are several forks along the
way, so be mindful.

The area is remote with no services and limited cell phone reception. Roads to the project
area may require a high clearance vehicle.

Turkey Creek is an ephemeral stream running east-west through established ponderosa
pine (Pinus ponderosa). The channel has been significantly impacted by the 2022 Black
Fire and subsequent post-fire flooding, resulting in active headcutting and deep
channelization. The project reach is approximately 2,949 linear feet, beginning adjacent to
the Lower Turkey Springs water storage tank and extending east to the junction of the
channeland FSR 226.
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Directions from Truth or Consequences

Work to be Completed

All work shall be constructed in accordance with the NCDE Final Design Plans (October
2025) and Engineer's Report, which will be provided to all prospective bidders. The
contractor shall locate structures using GPS coordinates provided in the design plans. Any
material deviation from design plan locations requires BCIl approval prior to construction.

Anticipated work items are described below and in the NCDE design plans. Quantities are
approximate and should be regarded as estimates only, as the project is within a dynamic
stream channel. The full scope, specifications, and construction details are contained in
the NCDE design plans and engineer's report.

Cottonwood Pole Planting (Item 109) Cottonwood poles will be harvested and furnished
by BCI. The contractor is responsible for planting poles per the design plans. BCl will
coordinate harvest timing with the contractor's schedule to ensure poles are planted
promptly after delivery to prevent desiccation.

Wildlife Fencing (Item 110) The contractor shall furnish and install wildlife fencing.
Updated specifications, which will supersede those shown in the NCDE design plans, will
be provided following the pre-bid meeting.



Log Sills (Item 113) Logs will be harvested on-site by the contractor from designated
source areas identified in the design plans.

Spring Box (Item 114) The contractor shall furnish and install a precast reinforced
concrete spring box per the design plans with the following modification: the spring box
shallinclude slotted sides.

Spring Box Piping The contractor shall replace existing piping from the spring box to the
downstream water storage tank. Specifications will be provided following the pre-bid
meeting.

Seeding (Item 116) Seed will be furnished by BCI. The contractor shall broadcast seed
across all disturbed areas at the application rate specified in the design plans, or as
updated by BCI. BCI will coordinate seed delivery with the contractor's schedule.

Corral The contractor shall remove and reconstruct in place the existing cattle pen (~675
LF, including interior pen). Fencing specifications will be provided following the pre-bid
meeting.

Rock Source Rock material is available at the Bell Canyon Pit (33.41740, -108.18350),
approximately 33 miles from the project site. Material is unsorted and variable in size. The
contractor is responsible for sorting to meet the specifications in the NCDE design plans,
whether at the pit or at the project site. The contractor may source rock from within the
project area or from an alternative off-forest location, subject to BCl approval. All rock
must meet the specifications in the NCDE design plans.

Topsoil Salvage Prior to swale channel excavation and spoil placement, the contractor
shall strip and stockpile approximately 6” of topsoil within the disturbance to preserve
existing native plant rhizomes. Salvaged topsoil shall be respread over disturbed area
following the completion of swale earthwork.

Government Supplied Materials

NCDE Final Design Plans (October 2025) and Engineer's Report will be provided to all
prospective bidders. Rock material is available at the Bell Canyon Pit (33.41740, -
108.18350), approximately 33 miles from the project site. See Rock Source under Work to
be Completed. Cottonwood poles will be harvested and furnished by BCI. Seed mix will be
furnished by BCI.

Specifications

Construction specifications are contained in the NCDE Final Design Plans (October 2025)
and Engineer's Report. See attached.

Contractor shall adhere to the current Gila National Forest Industrial Fire Precautions Plan
during construction.



Permitting

This projectis authorized/pending authorization under Nationwide Permit 27 (NWP 27):
Aquatic Habitat Restoration, Establishment, and Enhancement Activities, administered by
the U.S. Army Corps of Engineers, Albuquerque District.

Proposal Requirements

Submitted proposals must include the following information:

1. Company name, location, experience, and key personnel qualifications. Describe
relevant experience with stream restoration, LTPBR structure installation, or similar
channel and watershed restoration projects. Work shall be performed by or under
the supervision of personnel knowledgeable in channel restoration with rock
structures.

2. Plan of operations and proposed schedule, including equipment to be used,
sequence of work items, mobilization plan(s), proposed start date, and scheduled
completion date within the pre-monsoon or post-monsoon construction windows
identified in this RFP.

3. Completed bid schedule.

Proposals shall be submitted electronically to Bryan Keener (bkeener@batcon.org) with
subject line “Turkey Creek (74 Draw) Bid Submittal: [Company Name]”. Late proposals will
not be accepted. As a sealed bid solicitation, no proposals will be reviewed until after the
bid deadline.

BCl will select a successful proposal by Wednesday, June 17, 2026. Upon selection, the
successful bidder will agree to enter into a contract with BCI that specifies the work to be
performed and the amount of compensation. BCl's standard Contractor Terms and
Conditions are attached. Any amendments to the contract must be approved in advance
by communicating with BCI.

Contractors must carry general liability insurance of at least $1,000,000 per occurrence
and $2,000,000 general aggregate, and workers' compensation insurance as required by
New Mexico law. Evidence of insurance shall be furnished upon request.

Evaluation Criteria

Relevant Experience: 30 points. Demonstrated experience with stream restoration,
LTPBR structure installation, or similar channel and watershed restoration projects. Cite
specific examples where possible. Higher scores will be given to contractors with
experience in remote or backcountry environments.

Plan of Operations and Schedule: 45 points. Highest ranked proposals will describe in
detail the equipment to be used, sequence of work items, coordination of ecological
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components (pole planting, seeding, topsoil salvage), mobilization plan(s), proposed start
date, and scheduled completion date within the pre and/or post-monsoon construction
windows. Vague proposals that lack detail will be scored lower.

Price: 25 points. Price will be scored using the following formula: (Lowest Bid / Bid) x 25.
The lowest bid will receive full points with higher bids receiving progressively fewer points.

Bid Schedule

Bidders shall provide a lump sum bid for all work described in this RFP. The bid should
include a cost breakdown for progress payment purposes. The following milestones may
be used, or bidders may propose their own breakdown subject to BCl approval:

Mobilization
Structure installation and earthwork
Planting, fencing, seeding, and erosion control

e

Demobilization and site cleanup

Corral Bidders shall provide a separate line item for the cattle pen, with material and
installation costs broken out.

Hourly Equipment Rates

Provide hourly rates (including operator) for equipment anticipated for this project. These
rates will be used for any additional work authorized by BCI outside the base scope.

Time Penalty

The contractor shall submit a scheduled completion date as part of their bid submittal and
plan of operations. Should the contractor fail to achieve completion by the scheduled
completion date due to factors within control of the contractor (equipment, supplies,
labor, etc.), payment of retainage will be reduced by $500 per day (including weekends)
past the scheduled completion date. Shutdowns due to forest closure, emergency road
closure, severe weather, fire, flood, confirmed shortage of materials or supplies within the
region (AZ, NM, TX), or other force majeure events will not count against the timeline. Such
events shall be negotiated and approved by BCI. Optional work ordered by BCl or the
Forest Service does not count against the timeline.

Attachments

The following documents are included with this RFP:

1. NCDE Final Design Plans (October 2025)
2. NCDE Engineer's Report (October 2025)



3. BCI Contractor Terms and Conditions
4. Gila National Forest Industrial Fire Precautions Plan



