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INTRODUCTION 
Due to the urgency of promptly identifying the cause or causes of White-nosed Syndrome (WNS), Bat Conservation 
International (BCI) has established the WNS Emergency Response Fund. Our purpose is to assist researchers with start-up 
support so work can begin quickly while larger grant proposals are in preparation or pending. Each application will be 
evaluated by three outside reviewers. Although we are currently providing mostly seed grants in the $2,000 to $5,000 range, 
larger amounts may be considered with longer lead times.  
 
BCI is inviting proposals to address three primary questions agreed upon by scientists participating in the June, 2008, Science 
Strategy Meeting held in Albany, New York.  These are:  
 1. Why are bats starving? 
 2. Are pathogens a direct or proximate cause of mortality? 
 3. Are contaminants threatening bats or their food supply? 
 
All proposals must be directly relevant to identifying a cause (or causes) for WNS. 
 
APPLICATION REQUIREMENTS and PROCEDURES 
Applicants must apply online at www.batcon.org/bcigrants/wnsintro.asp. The Proposal should include main text, an 
itemized budget and curriculum vitaes for all investigators. Templates for the proposal and budget documents are provided. 
Only online and electronic submissions will be accepted. 
 
Submitted materials may be rejected from the review process for any of the following reasons: 

1. Project does not directly address WNS. 
2. Required materials were not received. 
3. Submitted materials do not meet submission requirements. 
4. Applicant does not meet eligibility requirements. 

Applicants whose submissions are rejected prior to review will be notified in writing. 
 
Please address all questions to: grants@batcon.org 
 
Notification of acceptance or rejection typically will be made within 30 days of the submission deadline. BCI may choose to 
grant the full requested amount or may grant only a portion of the requested amount, conditional on reviewer suggestions and 
available funds. All recipients will be required to sign a standard reporting and completion agreement and liability waiver. 
Upon signing of the agreement, BCI will fund the full amount, with a check payable to the sponsoring college or university. 
BCI does not allow any overhead, administrative or indirect costs to be taken from the awarded grant money by a supervising 
institution. 
 
Some WNS-relevant projects may be eligible for consideration through BCI’s Student Scholarship Program (see 
www.batcon.org/bcigrants/scholarintro.asp). 
 
Research Proposal 

Content – Proposals should clearly state objectives of studies and the significance of the work to identifying a cause 
(or causes) for WNS and give detailed descriptions of the methodology to be used. Proposals must demonstrate that 
the project in question is feasible within the planned time and financial limitations. It is very important to be clear in 
explaining the data collection and analysis techniques. 
 
Format – Research proposal format is provided on-line. 

 
Summary of Progress – Projects that are already underway must include an additional summary (one page or less) of the 
progress made to date, including any significant findings. 
 
References Cited – A complete bibliographic list of all sources cited in the Research Proposal and the Summary of Progress 
must be included. There is no page limit for bibliography. 
 



Budget – The budget must include the following information: 
1. Total Expenses for the current fiscal year – Please specify, for example, equipment, assistants, field subsistence, 
travel, services, supplies, etc. Budget items must be itemized in detail. 
2. Funding and Support for current fiscal year – Include all sources of confirmed and pending match funding or 
support for the current fiscal year. State whether they are alternative to your request to BCI. If any alternative or 
unlisted grants are received, you must notify BCI at once. If you are receiving no other support for this work, please 
explain. 

A cumulative budget for all years of the project may be included in addition to the current fiscal year budget, if the project 
term is planned to cover multiple years. A budget justification section may also be included. 
 
Curriculum Vitae of Applicant – Applicants must submit a Curriculum Vitae. If there are additional primary investigators, 
short Curricula Vitae for each may also be included. 
 
 
REVIEW PROTOCOL 
Reviewers will be instructed to show preference for proposals that address the three primary questions agreed upon by 
scientists participating in the June, 2008, Science Strategy Meeting held in Albany, New York. All WNS-relevant proposals 
that meet the minimum submission criteria will be forwarded to three outside reviewers, selected for their relevant expertise. 
Each of the three reviewers will assign scores of 1 (unacceptable) to 5 (excellent) in each of the following areas: 

1.  importance to identification of a WNS cause or causes; 
2.  methodology (project design and approach); 
3.  feasibility (time, funding, logistics and experience). 

 
Reviewers will numerically rank all proposals. Those receiving the highest scores will be funded to the best of our ability.  
 
Our goal is to obtain three outside reviews and respond to requests within 30 days. 
 
Awards will be made according to the order of rankings provided by reviewers. Due to the competitive nature of these 
awards, any project averaging below average in any area will be disqualified unless reviewers suggest an easily made remedy 
that the applicant agrees to follow. 
 
Anonymous reviewer comments will be returned to applicants. No reviewer will be asked to review proposals from his or her 
own institution. No preference will be shown according to age, sex, race, nationality, institutional, or geographic 
considerations. 
 
 
CONTRIBUTIONS TO THE WNS RAPID RESP0NSE FUND 
 
The WNS-associated bat die-off is a national crisis for which there is as yet no known cause. Existing funds are insufficient 
to address all priorities identified at the 2008 WNS Science Strategy Meeting. All contributions and suggestions on behalf of  
BCI’s Emergency Response Fund are much appreciated.  


